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Dover Grammar School for Girls 

Literacy Policy 
 

 

All teachers are teachers of literacy. As such, the staff at Dover Grammar School for Girls are 

committed to developing literacy skills in all of our students, in the belief that it will support their 

learning and raise standards across the curriculum. 

 

Rationale 

We believe that all students have an entitlement to the skills which will enable them to express 

their ideas in the best possible way. Literacy underpins the school curriculum by developing 

students’ abilities to speak, listen, read and write for a wide range of purposes, using language 

to learn and communicate, to think, explore and organise.  Helping students to express 

themselves clearly, both orally and in writing, enhances and enriches teaching and learning in 

all subjects.  Improving literacy and learning can also have an impact on students’ self-esteem, 

and on motivation and behaviour. It empowers them to learn independently. All departments and 

all teachers have a crucial role to play in supporting students’ literacy development. 

 

Literacy skills are becoming increasingly important when entering the workplace; employers are 

placing more emphasis on such key skills and the emphasis on functional skills indicates that 

literacy is becoming more valued at industry level. 

Aims 

The aims of this policy document are to: 

• support students’ learning in all subjects by helping teachers to be clear about the ways 

in which their work with students contributes to the development of students’ 

communication skills; 

• develop a shared understanding between all staff of the role of language in students’ 

learning and how work in different subjects can contribute to and benefit from the 

development of students’ ability to communicate effectively; 

• recognise that language is central to students’ sense of identity, belonging and growth; 

• raise students’ own expectations of achievement, thus raising standards; 

• develop students’ confidence and self-expression; 

• promote knowledge and understanding of the students’ standards of achievement and 

assessment in speaking and listening, writing and reading, and the identification of any 

areas of strength and weakness. 

Core Competencies 

Although the following is divided into three sections: Reading, Writing, Speaking and Listening, 

we recognise that the three language modes are interdependent. 
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Reading  

We want our students to enjoy reading, to be able to use their reading to help them learn and to 

develop increasing confidence and competence in reading so that they are able to: 

• access a range of texts and text types 

• read fluently, accurately and with understanding 

• become independent and critical readers and make informed and appropriate choices; 

• select information from a wide range of texts and sources including print, media and ICT 

and to evaluate those sources 

• apply techniques such as skimming, scanning, and text-marking effectively in order to 

research and appraise texts 

• take intellectual risks using a developing understanding of etymology to infer meaning in 

challenging texts. 

 

Writing 

Many lessons include and depend on written communication.  We want our students to develop 

increasing confidence and competence in writing so that they are able to: 

• write in a widening variety of forms for different purposes with the support of scaffolding 

and models of excellent practice e.g. to interpret, evaluate, explain, analyse and explore 

• develop ideas and communicate meaning to a reader using wide-ranging and technical 

vocabulary and an effective style, organising and structuring sentences grammatically 

and whole texts coherently 

• present their writing clearly using accurate punctuation, correct spelling and legible 

handwriting 

• apply word processing conventions and understand the principles of authoring multi-

media text. 

Speaking and Listening 

Talk is our main means of communication in everyday life and is fundamental to the development 

of understanding. We at Dover Grammar School for Girls want our students to develop 

increasing confidence and competence in speaking and listening so that they are able to: 

• clarify and express their ideas and explain their thinking 

• adapt their speech to a widening range of circumstances including paired and group 

discussions and speaking to a larger audience 

• use varied and specialised vocabulary 

• speak for a range of purposes  e.g. to narrate, to analyse, to explain, to reflect and 

evaluate 

• listen with understanding and respond sensitively and appropriately. 

 

Implementation at whole-school level 

Successful implementation of this policy is dependent upon the extent to which we: 

• take account of the needs of all students, with regard to SEND, ethnicity, gender, ability 

and social and cultural factors 

• value students’ language achievements including those in languages other than English 

and dialects other than Standard English 
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• structure lessons appropriately in ways that support and stimulate language 

development, recognising how resources will be organised to reduce the cognitive load 

for students in their learning 

• monitor and evaluate the impact of common goals and clear, shared expectations of 

students’ developing ability to talk, read and write effectively and, specifically, establish 

whether targets have been achieved. 

 

Roles and Responsibilities  

Senior Leaders 

To ensure the high profile of literacy is maintained in all areas of teaching and learning, policy 

and practice. 

SENCO 

To maintain a strategic overview of student progress in literacy and identify students who require 

additional support.  

To Assess, Plan, Do, and Review the interventions on offer to ensure impact of support offered.   

To support departments by advising on differentiation strategies. 

Middle Leaders 

To ensure that the curriculum provides rich and varied opportunities to develop literacy skills 

and experiences – both in line with specifications and  

To liaise with the SENCO to ensure effective identification of literacy difficulties and 

implementation of support strategies. 

Teachers 

To provide a consistent approach to students’ development of language, ensuring high quality 

literacy skills are integrated fully into all lessons and that a full diet of high quality texts is shared 

with students  

Parents 

To encourage children to read at home and write with accuracy  

Students 

To understand what strategies are being used in lessons, take increasing responsibility for 

recognising their own literacy needs, make improvements using such strategies and commit to 

reading widely outside of school  

Governors 

To have an understanding of the key developments in educational thinking and education 

research in order to support the school in new developments in curriculum and provision. 
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Equity of Provision 

At Dover Grammar School for Girls all students are entitled to the highest quality differentiated 

teaching and learning.   

 

Strategies to support all students include:  

• designing tasks to minimise cognitive load and maximise retention 

• teaching high frequency key words to widen capacity 

• using varied questioning techniques  

• adjusting the demands of the task  

• use of additional support  

• use of group structures  

• clear and accessible resources that meet the needs of all students 

• making objectives clear  

• creating an atmosphere where students evaluate their own and others’ work, set targets 

and develop their own skills as a result of this  

• using student friendly assessment criteria to inform students  
 

2. English as an Additional Language  

Students with English as a Additional Language need to hear good examples of spoken English 

and also to refer to their first language skills to aid new learning in all subjects of the curriculum. 

The use of their first language enables them to draw on existing subject knowledge and to 

develop English language skills in context.  

As a school we will seek to:  

• provide differentiated resources for EAL students in lessons as appropriate 

• provide clear targets for EAL students to improve at their own pace  

• provide speaking and listening opportunities where possible to foster the development of 

spoken English.  
 

3. Special Educational Needs and Disability  

In accordance with the SEND Code of Practice teachers strive to actively reduce barriers to 

learning.  Teachers are given training on high frequency areas of SEND such as dyslexia and 

procedures to effectively identify difficulties are in place. Teachers will differentiate for students 

with SEND fully, supporting their learning and providing them with support to ensure they make 

progress in line with their peers. 

 

Additional interventions for students with literacy difficulties are also co-ordinated and regularly 

evaluated using the Assess, Plan, Do, Review process. 
 

4. Exceptional Potential  

The school seeks to ensure Exceptional Potential students continue to be given stretch and 

challenge through differentiated literacy activities within the curriculum.  Super-curricular 

opportunities are also monitored and evaluated by the Exceptional Potential co-ordinator who 

seeks to encourage participation in a range of enrichment activities such as Project Roar.  

 

Reviewed: May 2021 

Next Review: May 2023 


