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What is Pupil Premium? 

Pupil Premium is additional funding to help schools close the attainment gap between children 

from low-income and other disadvantaged families and their peers.  It was introduced in April 

2011 to raise the attainment of 1.8 million disadvantaged pupils.  Schools receive Pupil Premium 

for families who are in receipt of Free School Meals (see below) in the current year (Ever 1) or 

have done so in the previous 6 years (Ever 6).  Pupil Premium funding is also received for service 

families and for Children in Care.  

The educational performance of pupils from disadvantaged backgrounds (commonly defined in 

terms of family socio-economic status) is much lower than their peers, and England has a 

relatively large achievement gap among countries in the Organization for Economic Cooperation 

and Development (OECD). In 2021/22, 26.3% of pupils in state-funded schools at the end of key 

stage 4 were recorded as disadvantaged. 

The disadvantage gap had been falling from 2010 to 2017.  However, data from the last two 

years suggests that the gap is no longer closing. The Department for Education disadvantage gap 

index summarises the relative attainment gap between disadvantaged pupils and all other pupils. 

A gap of zero would indicate that pupils from disadvantaged backgrounds perform as well as 

pupils from non-disadvantaged backgrounds. The Key Stage 4 Performance Report suggests that 

a recent widening of the gap to 3.84 in 2022, its highest level since 2012, may reflect the difficult 

circumstances that many pupils will have experienced over the last few academic years which 

saw various restrictions put in place in response to the COVID-19 pandemic. 

 

https://explore-education-statistics.service.gov.uk/find-statistics/key-stage-4-performance-revised/2021-22


 
 

Disadvantage has a big influence on pupils’ life chances.  Pupils from disadvantaged backgrounds 

are twice as likely to be not in education, employment or training (NEET) and at higher risk of 

ending up in poverty as adults.  Put simply, a child’s socio-economic background – aspects they 

can’t choose like the street they grew up on and how much their parents earn – have a 

significant impact on how well they do at school and the choices they have later in life.  

 

How much does the school receive in Pupil Premium Funding? 

The Pupil Premium Grant per pupil for 2022 to 2023 is as follows: 

Disadvantaged pupils Pupil premium per pupil 

Pupils in year groups reception to year 6 recorded as Ever 6 free school 

meals (FSM) 

£1,385 

Pupils in years 7 to 11 recorded as Ever 6 FSM £985 

Looked-after children (LAC) defined in the Children Act 1989 as one 

who is in the care of, or provided with accommodation by, an English 

local authority 

£2,410 

Children who have ceased to be looked after by a local authority in 

England and Wales because of adoption, a special guardianship order, 

a child arrangement order or a residence order 

£2,410 

Service children Pupil premium per pupil 

Pupils in year groups reception to year 11 recorded as Ever 6 service 

child or in receipt of a child pension from the Ministry of Defence 

£320 

 

Schools are given an allocation of Pupil Premium Funding based on the census outcomes of the 

previous year.  This money is not ring fenced and it is the responsibility of the school to decide 

how best to spend the allocation.  By law, schools are required to publish an account of their 

plans for the spending of Pupil Premium Grants every year.  This Strategy Statement for the 

current year can be found on the school website. 



 
 

How do we spend our Pupil Premium Grant? 

As a school we have 4 Desired Outcomes for students eligible for Pupil Premium funding: 

1. Pupil Premium students make progress in line with their peers 

2. Pupil Premium students have similar aspirations to other students 

3. Pupil Premium students have access to a wide range of co-curricular opportunities and 

experience of cultural capital 

4. Pupil Premium students receive appropriate wellbeing support to enable them to be 

happy and healthy and achieve well. 

In order to achieve this, we spend our allocation on 3 strands of provision: 

Quality teaching for all 

Ensuring the highest quality teaching for all students is paramount and evidence from the 

Education Endowment Foundation (EEF) cites that this can be one of the most effective ways to 

close the gap in attainment between disadvantaged and non-disadvantaged students.  

Therefore, a significant proportion of the funding grant is allocated to maintaining our high 

standards of academic provision, pastoral care and leadership. 

Targeted support 

Further targeted support for Pupil Premium students is also funded where necessary.  This 

includes careers work, core subject intervention, mentoring and work experience, and pastoral 

interventions.  In addition to this, financial hardship requests are granted to support the 

wellbeing and academic progress of students by removing financial barriers to involvement. 

Other interventions and initiatives  

Funding is also allocated to support a development in raising aspirations and developing the 

cultural capital of students.  As such, strategies such as enrichment activities, careers advice and 

guidance, exceptional potential trips and visits and prizes are all supported by this funding to 

help to develop high expectations for the vulnerable groups. 

Pupil Premium Plus 

Looked-after children (LAC) and those with a special guardianship order also receive a pot of 

funding to support them in school.  Unlike the PPG, however, this is ring-fenced and schools are 

directly accountable to the Local Authority for the spending of this finding.  This funding could be 

for academic progress such as tutoring; ICT; or even outside activities such as swimming lessons 

horse riding lessons or musical instrument hire.  



 
 

Who can apply for free school meals? 

A child must attend a maintained school or receive alternative education approved by Kent 

County Council.  Children attending private or independent schools cannot get free school meals. 

A child might be able to get free school meals if parents/ carers get any of the following: 

• Universal Credit - household income must be less than £7,400 a year (after tax and not 

including any benefits) 

• Income Support 

• income-based Jobseeker’s Allowance 

• income-related Employment and Support Allowance 

• support under Part VI of the Immigration and Asylum Act 1999 

• the guaranteed element of Pension Credit 

• Child Tax Credit (provided parents are not also entitled to Working Tax Credit and have an 

annual gross income of no more than £16,190) 

• Working Tax Credit run-on - paid for 4 weeks after parents stop qualifying for Working 

Tax Credit. 

If a child is eligible for free school meals, they will remain eligible until they finish the phase of 

schooling (primary or secondary) they are in on 31 March 2023.  

 

Why is Pupil Premium Funding Important? 

Despite the changes to the new GCSEs, the attainment gap between disadvantaged groups and 

non-disadvantaged groups nationally continues to be wide.  The funding allows schools to 

respond to the individual challenges within their setting and fund provision which will have a 

positive impact on the students in their school. 

 

Source: DfE Key Stage 4 Performance data 2021/22, Average Attainment 8 score by pupil characteristics England, state 

funded schools.  



 
 

What can be the reasons for underperformance? 

While it is difficult, and even dangerous, to make assumptions as to the risks affecting individual 

families, it can be agreed that certain risk factors may be greater in families where there is a 

lower income. 

These material and cultural deprivation risk factors could include: 

• Family conflict and difficulties/ unstable family units 

• Diet and provision of basic needs 

• Limited space to work and study 

• Noisy household 

• Low family/ individual aspirations for the future 

• Pressure to work rather than study 

• Mental health/ physical health issues 

• Prevalence of SEND 

• Lack of academic support from home 

• Low literacy and numeracy of household 

• Regular changes of home (such as with Service Families) 

• Lack of money to fund friendship activities 

• Lack of cultural capital 

• Lack of internet or resources 

• Poor social skills/ etiquette  

• Social isolation resulting from poverty shame 

• Transport, lateness and attendance difficulties 

• Young carers 

• Childminding for siblings 

• Period poverty 

 

Maslow's hierarchy of needs is a useful image when thinking about the impact of such risk 

factors on academic success: 

 



 
 

Broadly speaking, needs lower down in the hierarchy must be satisfied before individuals can 

attend to needs higher up.  This five-stage model can be divided into deficiency needs and 

growth needs.  The first four levels are often referred to as deficiency needs (D-needs), and the 

top level is known as growth or being needs (B-needs).  

In a school, therefore, it is just as essential to invest in strategies to minimise pastoral barriers as 

it is to reduce academic ones and it is for this reason that some of the Pupil Premium funding 

allocation is spent on adding capacity to the Pastoral Team to respond to the needs of all 

students – but especially our most vulnerable ones. 

Hot Spots 

Below are some examples of days which may be difficult for students from disadvantaged 

backgrounds. These ‘Hot Spots’ may also be applicable to students with SEND. 

 

• Non-Uniform days 

• Charity days (Children in Need/ Sports Relief) 

• Fancy dress days 

• School trips 

• School photos 

• Residential trips 

• Family information evenings (before trips) 

• Parents’ Evenings 

• PE competitions 

• House competitions 

• Form parties 

• Project days in school where additional resources are required 

• Projects requiring information about family and background 

• Snow days (where public transport is not running) 

 

 

 



 
 

DGGS Pupil Premium Responsibility Map 

Assistant Headteacher responsible for Pupil Premium 

• Oversee the provision for and attainment of all students 
eligible for PP 

• Work with staff to identify barriers to learning and seek 
to adapt academic and pastoral provision to remove 
these, providing support to staff where necessary 

• Assess & evaluate the impact of Pupil Premium spending 

• Keep an overview of provision, potential barriers and 
outcomes for students eligible for PP 

• Report directly to governors 

• Oversee provision for student in receipt of PP who are 
also on the SEND register. Provide information for 
external agencies about how the PPG is spent including 
at ChiC and Annual Reviews for children with EHCPs 

SENIOR LEADERSHIP TEAM 
• Champion the importance of vulnerable groups 

within the school, promoting the belief that PP 
provision is a priority for all 

• Be aware of attainment gaps between disadvantaged 
and non-disadvantaged students in subjects 

• Identify students at risk of underperforming 

• Monitor spending regularly and adjust as required 

• Enhance student voice, ensuring involvement from 
DP 

• Ensure staff have access to high quality CPD 

SUBJECT LEADERS 
• Identify possible trends in attainment and plan to 

maximise progress of all students 

• Identify attainment gaps for individual students  

• Plan and implement interventions to close this gap 

• Ensure trips do not disadvantage vulnerable groups 
and actively encourage participation 

• Monitor provision for disadvantaged students in 
lessons, ensuring high quality teaching and learning 

• Consider nature and impact of homework on 
vulnerable groups 

• Pay attention  to progress and presentation in books 

 
SUBJECT TEACHERS 

• Know the students eligible for PP in each class  

• Ensure teaching and learning strategies are in 
accordance with current evidence-based practice 

• Monitor and differentiate for individual needs 

• Be aware of risk factors/ barriers to learning for 
individual students and adjust provision to try and 
overcome these, seeking support when necessary 

• Track student progress carefully, reporting 
underachievement to SLs  

ATTENDANCE 
• Monitor attendance of vulnerable groups and individual 

students paying particular attention to special days, liaise with 
PP Champion to highlight concerns 

• Liaise with senior leaders to consider intervention and referral 
to outside agencies as appropriate 

• Maintain good relationships with families, signposting support 
as necessary 

• Meet HoKS regularly to monitor attendance concerns 

HEAD/ASSISTANT HEAD OF KEY STAGE 
• Monitor carefully wellbeing and overall progress of PP 

students 

• Coordinate appropriate interventions as required 

• Maintain good relationships with parents 

• Signpost to additional support/ agencies as required 

• Have an oversight in Tracking meetings of the link between 
wellbeing and academic progress 

• Raise aspirations of PP students for next stage of education 

TRIP/ ENRICHMENT ORGANISERS 
• Consider cost of trips/ activities (including additional costs 

outside of main payment) 

• Ensure FSM students have easy, subtle access to free lunch 

• Consider ways to develop opportunities to experience cultural 
capital and careers links 

• Ensure disadvantaged students are actively encouraged to 
participate in trips / enrichment activities 

CAREERS COORDINATOR 
• Maintain an overview of careers guidance to raise aspirations 

for all 

• Target careers advice for disadvantaged students 

• Identify opportunities for targeted interventions for PP 

• Maintain record of careers opportunities for vulnerable 
students 

• Analyse outcome data for students and identify risks 

GOVERNORS 
• Be aware of the challenges facing PP students and their impact 

• Develop a close working relationship with Pupil Premium 
Champion, keeping up to date with developments in school 

• Hold Pupil Premium Champion to account in line with roles and 

responsibilities outlined in job description 

• Know how the school spends the Pupil Premium Grant, the 

rationale behind this and its impact on the attainment of eligible 

students 

 

FINANCE TEAM 
• Provide PP Champion and SLT with budget information  

• Hold PP Champion to account to ensure value for money  

 

EXCEPTIONAL POTENTIAL CO-ORDINATOR 
• Monitor provision for extending the most able 

• Co-ordinate Project ROAR taking into account PP 
participation  

• Monitor provision for Ex Pot in subjects 

PUPIL PREMIUM CHAMPION 

• Champion students eligible for PP to ensure they are a 
priority with all school stakeholders 

• Monitor the provision for and attainment of all students 
eligible for PP 

• Liaise with the AHT responsible for PP to assess & 
evaluate the impact of Pupil Premium spending 

• Liaise with SL and KS teams regarding provision, 
potential barriers and outcomes for students eligible for 
PP 

• Produce annual Pupil Premium Strategy document to be 
published on website 

• Keep up to date with research into effective ways of 
spending the PPG 



 
 

Teaching and Learning Strategies to support Pupil Premium Students   

(and those in other Disadvantaged Groups) 

Know your Pupil Premium learners 

Find out how your Pupil Premium learners prefer to learn and plan accordingly; taking in their hobbies 

and interests, their social context and academic background. How well do you know them as humans 

as well as learners? What motivates them? What sanctions work best? 

Think about your learning environment 

Think carefully about where Pupil Premium learners are sitting and to whom they are sitting next to in 

order to maximise learning.  Highlight Pupil Premium learners on all your seating plans.  Use all the 

data you have on your Pupil Premium learners to identify the specific support they need to make 

progress. 

Plan your behaviour management strategies 

Be aware of any additional challenging behaviours which students may exhibit.  Plan in advance how to 

respond to these – or ideally avoid them manifesting.  Keep in mind the roots of the behaviour choices. 

Target Pupil Premium learners for support 

Approach Pupil Premium learners first to see if they understand the task set or need support to 

complete it.  Target Pupil Premium learners for questioning and ask them to respond in full sentences, 

developing high frequency and subject specific vocabulary.  Teach this explicitly if necessary.  Make 

sure they know what they need to do to improve and that any gaps in learning are closed – particularly 

for those students with poor attendance. 

Be aware of the barriers to learning: are these social, cultural or academic? 

Are there patterns in attendance and punctuality? Be aware of gaps in learning and subsequent 

underperformance as a result. Provide equipment and resources where necessary, along with revision 

and homework materials.  Do PP students have access to glue, scissors, highlighters, pens and lined 

paper? Can these be subtly provided to avoid embarrassment and ensure work is done to the expected 

standard? 

Be aware of cultural deficit 

Be aware that some Disadvantaged Students will have a lack of awareness of a range of social, cultural 

and historical references.  These need to be taught and gaps closed to avoid a gap in understanding 

getting wider.  For example, a family may not have a culture of reading at home or indeed may not 

have travelled out of the town in which they live. 



 
 

Feedback and assessment 

Ensure there is timely teacher-student feedback, with a specific purpose and desired outcome.  

Feedback redirects the learner to better achieve their goals and supports student progress – 

particularly for those who may have lower attendance. 

Consider when you mark the work of disadvantaged students.  Could they be marked first when you 

are fresh to the task and have time to dedicate to feedback? 

Metacognitive approaches 

Metacognitive strategies refer to methods used to help students understand the way they learn; in 

other words, processes designed for students to ‘think’ about their ‘thinking’.  This encourages 

students to take ownership of their learning by using specific strategies to set goals, monitor and 

evaluate their own learning.  Modelling and explaining these strategies in lessons helps learners 

understand what they are learning and also helps to develop this culture of independent learning for 

our Pupil Premium students. 

Promote Articulacy 

Be insistent that students develop their responses fully using high quality vocabulary choices.  Use 

questioning in class to expand ideas and developing evaluative skills, drawing in new concepts. Use 

challenging but accessible texts in form time, encouraging debate and discussion of current issues in 

the news. 

Interventions 

Using strategies and methods to narrow the attainment gap is central to work with Pupil Premium 

learners.  This could be both within and beyond the classroom and should be timely and appropriate to 

the specific skills gaps and needs of individual learners. For the Pupil Premium learner to have some 

ownership of the intervention, it is important that the planned outcomes are communicated to the 

learner and evaluated with the learner.  We should ensure we involve the student in self-assessment 

and use the celebration of success to help build positive and trusting relationships. 

Outside the classroom 

On average, the impact of homework on learning is consistently positive and the EEF calculate this 

could lead to on average five months’ additional progress).  However, it is important to be mindful of 

the environmental restrictions for some Pupil Premium families and the impact this can have on 

homework.  Consider also the nature of resources needed for the work including ICT access, pens, 

coloured paper and glue.  Do your homework tasks show equity? 



 
 

Monitoring and evaluation 

Teachers need to be able to determine the effect of any change in their practice.  In this case, it is 

important to be able to measure the impact that the initiatives, funded by the Pupil Premium, have 

had on attainment.  This should be a key part of Departmental discussions and planning meetings. 

 

Where can I find information about Pupil Premium students? 

Information on Pupil Premium students can be found in on the Teams -> DGGS Staff -> Inclusion SEND, 

PP, EAL -> Files -> PP Register 

In this folder you will find lists per year group of the vulnerable groups.  Please check this regularly as 

lists are updated to reflect the changing nature of student eligibility. Notices of changes are also 

posted on the Inclusion channel. 

 

Information, reading and research and other useful information can be found on the Teams -> DGGS 

Staff -> Inclusion SEND, PP, EAL -> Files -> PP Resources 

  



 
 

Summary of key points: 

1. Ensure you are aware of the disadvantaged students with whom you have contact 

2. Ensure vulnerable groups are a standard agenda point on departmental and leadership 

meetings 

3. In departments and lessons consider how you will provide for Pupil Premium students to help  

lower the gap. See these students as a priority in your tracking conversations 

4. Consider the explicit teaching of metacognitive skills and the importance of developing cultural 

capital 

5. Be aware of any risk factors which may affect individual students 

6. Be observant of any social/welfare issues which may be impacting individual students 

7. Be aware of the overlap between Pupil Premium and SEND barriers for some students 

8. When planning enrichment or extra-curricular activities, consider how Pupil Premium students 

can be included and encouraged to attend 

9. Be sensitive to requests for money or contributions to events such as class parties or Fancy 

dress 

10. Be proactive in providing for the most vulnerable. Be aware of them so that they achieve their 

potential. 

 

 

 


