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Dover Grammar School for Girls is a very popular and oversubscribed grammar school, where 

admission is gained by successful completion of the Kent PESE tests and/or the Dover Test, which 

are standardised across the county in order to determine those suitable for selective education. The 

Published Admission Number (PAN) at Dover Grammar School for Girls for the current year 7 is 140. 

This admissions number is set with regard to the net capacity assessment of the school. 

Independent Appeals Panel decisions in the last five years mean that current role numbers are:  

Sept 2021 PAN Student numbers 

Year 7 140 140 

Year 8 140 136 

Year 9 140 132 

Year 10 140 143 

Year 11 130 131 
 

Despite adding numbers to the PAN in 2015/2016 the accommodation for students has not been 

increased. 

Larger group sizes severely hamper students’ learning by reducing the time teachers are able to 

spend with each individual. The school presently has good 'value-added' scores from KS2 to KS4, 

which could not be sustained without the close attention of teachers. Increased numbers would 

mean that mentoring support would be reduced and group sizes at GCSE would become so large 

as to preclude students having a full choice when selecting their options.  

 

Because of the age and nature of our Victorian building, a significant number of classrooms are 

small, originally designed for much smaller numbers which was the requirement over 100 years ago. 

We are already significantly exceeding the DfE recommendation for room usage in most areas: for 

example, 

                       Science 98% (DfE rec. 80%) 

                       Languages 97% (DfE rec. 80%) 

                       Mathematics 98% (DfE rec. 80%) 

English 97% (DfE rec. 80%) 
 

To increase group sizes in these rooms would seriously hinder the quality of teaching and learning 

and potentially pose significant health and safety risks. By adding yet more additional desks to 

already crowded rooms, collaborative and group working would be virtually impossible, once 

students were in the room and sat down there would be no room for movement. This would also 

hinder the teacher’s ability to move around the room engaging with individual students. Our caring 

ethos and well-being practices would be undermined by students that are reluctant to speak and 

ask questions in a public forum and prefer speaking on a one to one basis with the teacher. 

We believe that these physical constraints would revert our teaching styles back to old fashioned 

methods which in turn would show a decline in our expected standards. Engaging students with 

different teaching styles, collaborative work, practical and experimental work have all contributed 

to our successful outcomes and high academic standards. Without the freedom to use these 

methods we feel strongly that students’ learning and teachers’ creativity would be negatively 

affected. The school continues to seek to expand its building stock through discussion with the LA.  
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In September 2019 the school was able to build the new EGA Science block, this was completed in 

time for the new academic year and replaced temporary mobile accommodation, therefore, did 

not increase the number of classrooms. 

 

The recent overall expansion at Key Stage 3 and 4 causes increasing problems relating to Health 

and Safety and the delivery of the curriculum: 

• The school buildings are on one small site in the town of Dover  

• Social space and corridors are very crowded 

• Safe and speedy evacuation is difficult in the case of an emergency 

• Providing adequate toilet and wash facilities is an increasing challenge due to the 

necessary allocation of disabled and male facilities (the school now has co-educational 

Sixth Form) 

• Due to the age and nature of the older parts of the school, a significant number of 

classrooms and other areas are undersized. Practical rooms for Art and Design Technology 

are especially limited and increasing student numbers will adversely affect access to 

specialist equipment. For example, students already have to take turns to cook in Food 

Technology. The ability to develop the creative curriculum is hampered by inappropriate 

size space for 3D Art and Design and Design Technology 

• The small school hall is also the only dining room. At lunch time, girls have to sit on the school 

stage to eat and throughout winter and on wet days, the school is uncomfortably crowded. 

The hall is also used for dance and PE lessons. There is a small gym, the size of one 

badminton court, and outdoor hard tennis/netball courts. Health and Safety when using PE 

equipment will be compromised by larger groups 

• With no school playing field or sports hall for our students the only PE provision that we can 

offer are four hard standing netball courts, one small gym and the school hall which also a 

teaching space. This makes PE lessons extremely difficult especially in bad weather when 

the netball courts cannot be utilised. 

 

Dover Grammar School for Girls is one of the lowest funded selective schools in the County. With 

diminishing funding there is no additional funding to finance a further increase in student numbers. 

To maintain balanced budgets the school has had to reduce staffing costs and is unable to employ 

more academic or support staff to teach additional students. 

 

Even with the high roll numbers we are able to maintain the outstanding academic achievement 

and pastoral care for which the school is well known and acknowledged through Ofsted ratings in 

May 2007 and November 2013. The students achieve exceptionally high value-added scores at 

GCSE and A Level. Additional students may, therefore, affect our ability to ensure these standards 

are achieved in the future by undermining our ability to deliver the curriculum effectively to all 

students. We have a duty of care to existing students, which we must perform by highlighting our 

lack of capacity to admit additional students.  

 
In previous years we have been able to accommodate a small number of additional students. This 
year we could accommodate an extra 5 suitable students should the panel feel it is appropriate. 
For the reasons outlined, we ask the Panel to consider carefully the needs of our existing students 
when making decisions. 
 

Yours sincerely 

 

 

Mr RCF Benson 

Headteacher  


